In the spring of 2016 Historic Beverly’s
Buildings and Grounds Committee met at the
Balch House to discuss the best way forward
with much needed exterior repairs. Joining
us was the chairman of Beverly’s Historic
District Commission. Over the years since
the last major restoration in the 1950s,
repairs had been made without a coherent
maintenance/restoration plan. The result,
although well meant, created an
inappropriate mix of materials and methods. Since the time had come to do major work
on the facades, we needed to establish a restoration philosophy before going forward with
further work. We reviewed how we got to our current state and our possible options
going forward.

When acquired by the Balch Family Association the Balch House presented as a fairly
standard central entry, five bay, two story New England farm house. The discerning eye
will note three distinct architectural periods combined to give this impression. On the
right side one can see where the clapboards have been spliced at the demarcation of the
original seventeenth-century structure and the over looming nineteenth-century addition.
To the left of the front entry the lower roof ridge, indicates the eighteenth-century
addition.
We all agreed it would have been ideal had the Balch House never been “restored.”

But the Balch House was restored in
conjunction with its acquisition by the Balch
Family Association. William Sumner Appleton
and Norman Isham planned and oversaw the
restoration. The resulting “Colonial Revival”
restoration highlighted each distinct
architectural period with primary importance
given to the seventeen-century portion,
secondary import to the eighteen-century
addition, and tertiary to the nineteenth-century
addition. The committee concluded the
architectural importance of the Balch House
was as a “Colonial Revival” restoration directed by two of the most significant early
preservationists and restoring the House to that Colonial Revival presentation should be
the guiding principle for all future work.

Thanks to a generous donation from a Balch
family member, Phase One commenced later
that year with the restoration of the street
façade. Window headers and sills were
restored; inappropriate cedar clapboards were
replaced with hand scythed pine clapboards
hung with rose-head nails.

We feel the restored façade well replicates
the Appleton/Isham facade.

In 2019 we were able to complete phase 2 of the
restoration project, again thanks to very generous
donations from two local friends. With
photographs taken immediately after the
Appleton/Isham restoration as our guide, we were
able to restore the bulkhead, siding, water table,
windows, and sash.

Again, the resulting façade well replicates the
Appleton/Isham facade.

I would like to draw your attention to some restoration
details. Here is a third-floor window in the nineteencentury part of the house. Over the years this plank frame
window had lost its cap and sill and its sash were lumber
yard replacements. Here you see it after being removed
and restored, and fitted with custom reproduction sash.
Note the texture and animation the hand scythed
clapboards and rose-head nails give the façade.

Phase 3 will bring the restoration full circle by
addressing the highly visible seventeen-century
end and the nineteen-century rear entry. Note the
plank frame windows in the nineteen-century
addition and the leaded casement window in the
seventeenth-century attic story.

Over the years, the nineteenth-century rear
elevation’s plank frame windows have been
replaced with “lumber-yard” windows. And
the elevation has acquired a bump-out. The
seventeenth-century elevation has lost its
attic window. We hope to complete the
restoration by returning these elevations to
their Appleton/Isham appearance.

Balch House Capital Projects
Funds Raised Date
Phase I and II

$ 108,000
$ 88,000

Amount needed for completion of exterior (Phase III)
Landscape and Interpretation (Phase IV)

$ 80,000
$100,000

To date Historic Beverly has raised $108,000 toward the exterior restoration of the Balch
House. This is in addition to the $55,000 raised for and added to the Balch House
Endowment Fund. We have spent $88,000 on Phases 1 and 2. Please note all consulting
preservation/restoration services have been donated. The total amount spent on Phases
1 and 2 was for materials and trade labor. We are estimating the completion of the
exterior restoration (Phase 3) will be $80,000.
When the restoration of the Balch House facades is complete, we hope to turn our
attention to Phase 4: updating the interpretation of the Balch House and its landscape.
We anticipate this updated interpretation will focus on turning the Balch House into a
teaching tool for introducing and engaging school age children about history and the built
environment, while also providing a home for our Balch Family Collections. Our current
cost estimate for Phase 4 is $100,000. Please contribute to this effort here.

